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Motivation for AcSEED

1 in6
young people aged 6 to
16 in England have a
probable mental health
disorder.
(NHS Digital, 2021)

Significant issue
for many young
people

50%

Of mental health
problems are established
by the age of 14, and 75%
by the age of 24.
(Kessler RC et al, 2005)

Need to start
building resilience
from an early age

70%

Of young peopl

experience a mental health
problem have not had
appropriate interventions
at a sufficiently early age.
(Children’s Society, 2008)

e who

Early intervention
has an important
role to play
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Not Just a Covid-19 Problem

Referrals to children and young people’s
mental health services on the rise
April 2017 to October 2021, England
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From Motivation to Vision

The vision for AcCSEED was defined by young people with lived
experience of mental health and wellbeing challenges ...

» Talking to each other

o Participation projects such as YoungMinds VIK programme
- Many had similar experiences of coping in school/college

» Talking to schools

- Wide variation in the type and quality of mental health and wellbeing provisions
> Limited visibility and low recognition for the wellbeing activities

» Talking to health professionals, organisations, and charities
- What are the challenges to improving wellbeing support in schools and colleges?

The
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Young People’s Vision

High quality Mental Healt

... Is available consistent

n and Wellbeing support ...

Y ...

... to all young people ...

¥

... In all UK schools and colleges.

The AcSEED framework for Mental Health and Wellbeing Support
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The AcSEED Initiative

Created by young people ... for young people

A common framework and recognition
award for Mental Health and Wellbeing
Support in UK schools and colleges

Based on young people’s lived experiences
of emotional wellbeing and mental health
challenges whilst at school

The AcSEED Initiative was founded
In 2012 by Charlotte Gatherer

2015: AcSEED founder Charlotte Gatherer
receives a Mental Health Hero award from
deputy Prime Minister Nick Clegg
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Framework based on Lived Experience

What would have helped young people at school ?

Examples of deriving the AcCSEED wellbeing criteria ...

Governing body
Leadership SLT Ownership
Wellbeing Lead/Co-ordinator

“Need a strong
wellbeing ethos”

Wellbeing

and gone tomorrow” provisions Wellbeing Policy
embedded

“Not here today Mental Health &

The
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Framework for a Whole School Approach

Capture voice of YP/Parents/Staff Holistic wellbeing co-ordination

Leadership &

Participation VERELEEN Roles & Responsibilities

Early intervention counselling

Peer mentoring Emotional Policy &

Wellbeing Procedure
Services

Continuous improvement

Vulnerable group Positive mental

support Sta ACSEED‘“ — health education

Whol F traini Training & Wellbeing

ole staff trainin : _
9 Support SR EELe Awareness of MH illnesses

| (reduce stigma)

Staff wellbeing Working

with

Parental engagement Parents ./ \Working Signposting
with Outside

Agencies

Professional health services Referrals
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A Framework for ALL Young People

ACSEED puts a strong focus on PREVENTION and EARLY INTERVENTION

Efficient access to specialised /
professional health services

Additional support or early
intervention services when needed

Wellbeing education and emotional
resilience for ALL young people

The
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Success through Collaboration

The Voice of " The AcSEED E—
Young People Wellbeing Framework

‘ Gov & National

Health Orgs and Health Orgs | GOOd_ / Best
Charities ) and Charities ¥ Practice

Advice, Services,
and resources

Ac ACSEED Review &
Accreditation
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Breadth of AcCSEED Benefits

Students: Schools:
Consistently high level of mental health Mental Health and Wellbeing framework to
and wellbeing support across all schools guide improvement plans
_ Recognition for wellbeing staff, and public
Parents: visibility of commitment to wellbeing support
Clear and simple indicator that a school is Staff wellbeing education and mental health
committed to, and has appropriate provisions support

to support the wellbeing of their children
Health organisations & charities:

Framework for wellbeing provisions
against which health services can be
structured and delivered

The .
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Accreditation Process

Mental Health & Wellbeing development in Schools and Colleges
Gap AnaIy5|s Develo ment Im Iement& AcSEED Contlnuous

AcSEED Application & Assessment Process

School Self- AcSEED Clarifications AcSEED
assessment Self-assessment e & Evidence Evidence
Review Review

The .

AcC

1o Registered charity number 1180412 Initiative



AcSEED in Numbers

Secondary
41%

Primary

47%

First AcSEED Accredited

accreditation schools Distribution of

accredited schools

Young people at UK counties with
AcSEED accredited schools working
schools & colleges towards AcSEED

accreditation
The

AcCSEED
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Local Collaboration and Re-use

» Example: Cheshire East

> Programme established by Cheshire East council: Emotionally Healthy Schools Project

- Aim for all schools to be AcCSEED accredited

- EY, primary, and secondary schools

- Learning and sharing between schools

- Shared resources: eg Mental Health and Wellbeing policy template, Self-Harm Pathway

- NHS / CAMHS: Emotionally Healthy Schools Link Team; Tools for Schools (training & staff support)
- Charity health services: eg Visyon (therapy), Just Drop In (counselling)

» “Feedback from our schools is that they really value the AcCSEED framework and have found it a very
easy to use and useful self-assessment / development planning tool. It is also enabling us to have an
evidence base for where we need to focus the training and support for next academic year and
beyond.”

Miss Clare Holmes, Emotionally Healthy Schools Programme Coordinator
The

AcCSEED

Initiative
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Maximise Value of the AcSEED Framework

AcSEED as a framework for planning and communication ...

AcSEED Award g
2020-2021

Gorse Hall Primary and

Nursery School ﬁ
“ag

Environment

Showing that emotional wellbeing s at the heart of our school. We
provide an environment that fosters emotional resilience.

Children's
Information

20

= Effective deployment of emotional wellbeing support needs to be
Leadership, supported and driven forward at all levels. At Gorse Hall,

emotional wellbeing has been part of our school development.
Management and

Managing Change kbt R ——

Itis important that Gorse Hall's wellbeing strategy is
deployed effectively in practice.

Emotional Wellbeing Education

It is important that forming positive friendships and emotional
resilience is a key focus in our curriculum.

Wellbeing Team led by Mental
Health Leader Jane Evans,
Wellbeing LSAs, SENDCO. SEN

team

Wellbeing link governor ; Mr
Goodchild

Pupil Wellbeing Ambassadors
P

AL

Pupil wellbeing policy identifies specific
processes to support pupils’ mental
= health.

b Any teacher can imake a referral and
consult with the Wellbeing
team,/safeguarding team and,or

t

School Development Plan School Development Plan (s
2020-2021 2021-2022

Gorse Hall has services to support Working with Parents Providing information
children with emotional or mental health =] 2 . 7°rlpuarer‘;l’s v?hn m
needs. This can be both short and long Effective management of pupil emotional wellbeing "On e n: ﬂ:n : atter

term support. that goes beyond the school environment.

Interventions within school —

Early Holp Assessments.

are reviowsd with parants

and oulside agences =
evary 6 woeks 10 ensure

that actions are

successful and support is [l
having an impact.

nect 5 training for af
stalf at Gorse Hall

Gonstantly updating >
parents with support g Baveloping < Providing support at
0

available. 0_1 s P !
| coping with ; Comer on the schoal

website.

cSEE
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The AcSEED Newsletter

Sharing information, experiences, and good practices ...

Wellbeing Support at Trinity School and College, Rochester, Kent
By: Mrs Elizabeth Baines, Executive Head Teacher

Trinity School and College has enjoyed a period of change and development in its provision of Emotional
Wellbeing support for young learners. Most learners who attend Trinity have suffered significant
difficulties with social and emotional challenges. This was recently recognised by the AcSEED award
achieved in November 2015 to the delight of parents, students and staff.

So how did this change impact so positively on
learners, parents and staff? Students are taught
within a holistic approach and have access to
personalised curriculum pathway which includes
Personal and Social Development, Certificate of
Personal Effectiveness and Key Skills for life within
ASDAN. These programmes have been able to show
clear progression with their emotional intelligence
and resilience, which are being identified by
examination boards, parents and most importantly
the learners.

Executive Head Teacher Elizabeth Baines (left) receives the
award from AcSEED principal assessor Helen Galsworthy.

The importance of early intervention: a personal perspective
By: A young person and AcSEED volunteer {(name withheld)

If someone had said to me ten years ago that | would be working in a school, | don't think | would have
believed them. However ten years ago | would have felt the same way if teld that | would have ill mental
health. One positive outcome is that | now get to use the experiences from my own mental health battle
to support my work with young people who are themselves suffering. | am a cover supervisor in a
secondary school, and more often than I would like | see young people with mental health problems
ranging from mild anxiety around exams to anorexia and depression. School can often be a trigger for
young people with mental health issues and therefore my experiences come in handy with those who are
struggling.

21

Trinity opens first AcSEED Wellbeing Centre

The first AcSEED Wellbeing
Center has been opened at Trinity
School and College in Kent.

The AcSEED Initiative was
founded by young people with
lived experience of mental health
and wellbeing issues during their
school years. They identified safe
spaces in schools as an
important provision for taking 'time
out’ when experiencing increased

levels of stress, and can also be used as therapy spaces. As
low stimulation areas, they also provide a good setting for
using sensory equipment.

Kooth: An on-line Mental Health Support Platform
By Victoria Scrivens-Smith, AcSEED Volunteer

We traditionally think of mental health and wellbeing support in schools and colleges as being
focused on in-house resources and/or face-to-face provisions. However there are an increasing
number of on-line resources that can be both valuable and complementary.

Kooth (www.kooth.com) is an on-line Mental Health support platform that has been adopted by a
number of AcSEED accredited organisations. AcSEED volunteer Victoria Scrivens-Smith talked to
the wellbeing co-ordinator at Blessed Thomas Holford Catholic College, Miamh McManus, about
their experiences with Kooth.

Is 'Peer Mentoring' Evidence-Based?

High quality and reliable data is often difficult to find in respect of young people's mental health, which
can lead to reliance on anecdotal information to drive improvement initiatives. In recent years however
there have been a number of targeted programmes, particularly in the UK and US, to measure the
deployment and impact of peer mentoring schemes in schools.
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AcSEED: A Framework for Wellbeing

AcSEED was founded by Young People ...
... for Young People

Provides a framework and recognition award for Mental Health
and Wellbeing Support in UK schools and colleges

Embodies a whole school approach

Encourages collaboration with
health services and charities

The .

AcC
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For More Information ...

www.acseed.org
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Gorse Hall receive AcSEED Award

Congratulations to Gorse Hall Primary
and Nursery School in Stalybridge
Cheshire who have been accredited
with The ACSEED Award

Receiving the award are the
Headteacher (Miss Flood), mental
health lead (Miss Evans), KS2 Well-
being ambassadors, and the staff and
pupil Wellbeing Team.

Crosby High School receive AcCSEED Award

Congratulations to Crosby High
School in Crosby, Merseyside who
have been accredited with The
ACSEED Award

Pictured are Gavin Dixon (Mental
Health Lead) and the Year 11 Prefect
Team at Crosby Hig School presenting
their new AcSEED Award certficate to
Helen Goodband (Link Governor).

Congratulations to St Olave's Grammar School in Orpington, Kent who have been accredited with The
AcSFFN Award

24

Tuesday 3rd May 2022

Subscribe to the
ACSEED mailing list

This is how we share information
support in schools and colleges

‘What

Gorse Hall Accreditation
7th April 2022
Gorse Hall Primary and Nursery School
in Stalybridge, Cheshire receive
AcSEED Award
Crosby High Accreditation
7ih Aprl 2072
Crosby High School in Crosby,
Merseyside receive ASEED Award
St Olave's Accreditation
Ist April 2022
St Olave's Grammer School in
Orpington, Kent receive AcSEED
Award
‘The AcSEED Newsletter
146h December 202
AcSEED Newsletter for December
2020
Online Wellbeing Support
11th December 2020
Kooth: An on-line Mental Health
Support Platform
Mental Health in Schools Conference
161 November 2020
Report from the Westminster Insight
conference on Mental Health and
Wellbeing in Schools
Fairfield Road Accreditation
20 October 2020
Fairfield Road Primary School receive
ACSEED Award
Newport Girls' get AcSEED Award
st August 2020
Congratulations to Newport Girls' High
School in Shropshire

GEI First AcSEED Wellbeing Centre
June 2019

Trinity School and College opens the
first ACSEED Wellbeing Centre

Tweets vy @acseed_uk ®

essco ACSEED
@acseed_uk

Sixyears ago today ACSEED

accredited its first #school for the

workthey had done in the area of

#mentalhealth

Information
leaflets

AcSEED

Emotional Wellbeing in Schools and Colleges

About AcSEE! Founder

The AcSEED Wellbeing Framework

‘Cagtuning the voics of Young People, Hollstic wetbeing.

Parents, and Staff

Roies & Res.

Esely Intervenson counseling
Continue)

Peer mentoring —
‘Vulnerable group support Sl
Vihole stafftraining Lo
Awsres
Stafl webeing Health)
{rechuce

Parental engagement

Signposting

Professional health services Referrals
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